BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC NONG LAM Déc lap - Tw do - Hanh phic
THANH PHO HO CHi MINH

S6: M1 /KH-DHNL-CTSV

TP. Ho Chi Minh, ngaz}/4 thang §nim 2024

KE HOACH
TQA PAM NANG CAO CHAT LUQNG CONG TAC CO VAN HOC TAP
NAM HOQC 2024 - 2025

Céin civ Ké hoach néiim hoc 2024 — 2025;

Céin civ Két ludn ciia Ban gidm hiéu tqi Toa dam céng tdc ¢ van hoc tdp nam
hoc 2023 — 2024 vao ngay 13 thang 10 ndam 2023.

Céin cik Ké hoach t6 chike ede hoat dong két néiva phuc vu cong dc‘;ng 56 987/KH-
DHNL-CTSV ngay 25/03/2024;

Nha trueong t6 chirc Toa dam “Néng cao chét lwong cbng tac cb van hoc tdp ndm
hoc 2024 — 20257, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Panh gia cong tac ¢b van hoc tdp (CVHT) trong ndm hoc 2023 — 2024, thao luan,
trao doi kinh nghiém, dé xuit giai phép hoat dong ¢ van hoc tap trong ndm hoc 2024 -
2025.

2. Nim bt thong tin vé qua trinh trién khai, phdi hgp thuce hién giita cac Khoa, Phong,
Trung tdm ctia Nha truomg dé hd tro va giai quyét cac van dé lien quan dén hoc tép va
rén luyén cta sinh vién, gbp phan ning cao hiéu qua hoat dong cta cong tic CVHT
trong Nha truong.

3. Xay dung KPI trong hoat dong cong tac CVHT.

4. Gi6i thiéu va hudéng dan sir dung phdn mém hd trg céng tac CVHT.
5. Cap nhat cac ndi dung lién quan quy ché dao tao, cong tac sinh vién, hoat dong cia
Poan Thanh nién va Hi sinh vién.
I1. THOI GIAN, PIA PIEM, THANH PHAN VA NOI DUNG TQA PAM
1. Thoi gian, dia diém
- Thoi gian: 08h00 - 11h30 ngay 25/09/2024 (Thir 4)
- Pia diém: Phong hop 303 - Nha Thién Ly.
2. Thanh phén tham dy
- Ban Giam hiéu;
- Ban ¢b van hoc tap ce‘ip truong;

- Co van trudng va cd van hoc tép cac Khoa;
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- Phong Cdng tac sinh vién, Phong Dao tao, Phong K& hoach — Tai chinh; Ph(‘)ng‘
Quan ly chét lwong, Phong Thanh tra gido dyc, Phong Quan ly nghién ctru khoa hoc,
Phong Hop tic quoc té;

- Trung tdm dich vu sinh vién, Trung tdm Tin hoc, Trung tim Ngoai ngit;

- Poan Thanh nién; Hoi Sinh vién;

- Phan hiéu Gia Lai va Phan hi¢u Ninh Thuén;

- Tro ly quan ly sinh vién.

3. N§i dung

TT Noi dung Pon vi bio cdo
Chuyén dé I:
- Béo cdo tong két cong tic CVHT nam hoc 2023 - 2024,

1 |- Xay dung KPI nang cao hoat dong cong tdic CVHT nam P.CTSV
hoc 2024 - 2025;
- Gi6i thiéu phin mé&m hd trg cong tac tic CVHT.

Chuyén dé 2:

- Béo c4o sb lugng, ty 18 phan trim sinh vién bi canh bdo
hoc vu, dinh chi hoc tip theo tirng Khoa tir ndm hoc 2020
-2021 dn nam hoc 2023 —2024.

2 , 3 P. Pao tao
- Béo céo so lugng, ty 1€ phin trdm sinh vién khong ra
truong ding han vi ng chuén du ra Ngoai ngit, Tin hoc
theo tirng Khoa tir ndm hoc 2020 — 2021 dén nam hoc 2023

—2024.

Chuyén dé 3: B4o céo vé hoat dong cong tac CVHT tai 02 Khoa dai dién

cac Khoa bao cao

Chuyén dé 4: Nhitng ndi dung can luu ¥ trong hoat dong | Poan Thanh nién,

Doan Thanh nién va Hoi sinh vién. Hoi sinh vién

5 | Trao dbi, thao ludn
1. TO CHUC THU'C HIEN
1. Thanh ldp Ban chi dao
- PGS.TS. Nguyén T4t Toan - Hiéu trudng
- TS. Trin Pinh Ly - Phé Hiéu trudng




- PGS. TS. Phan Tai Huéan - Pho Hiéu trudng

- TS. Nguyén Thi Mai - Trudng phong T chitc — Cén bd
- ThS. Péang Kién Cuong - Truéng phong Cong tac Sinh vién
- TS. V6 Théi Dan - Trudng phong Dao tao
- ThS. Nguyén Vin Minh - Trudng Phong Ké hoach tai chinh.
2. Thanh lip Ban t6 chirc

1. Diang Kién Cuong - Trudéng phong CTSV - Trudéng ban

2. Hoang Thi Lan - Pho Trudng phong CTSV - Phé trudng ban
3. Tran Qubc Viét - Pho Truéng phong Paotao -  Phd trudng ban
4. Tran Huy TAm - Phong Pao tao - Thanh vién

5. Truong Tué¢ Minh - Phong Cong tac Sinh vién - Thanh vién

6. Than D6 Di¢u Huong - Phong Cong tac Sinhvién -  Thanh vién

7. Nguyén Xuan Hoa - Phong Cong tac Sinh vién - Thanh vién

8. Nguyén Dai Thach - Phong Cong tac Sinh vién - Thanh vién

9. Tran ThiLé Héng
3. Kinh phi té chire

Phong Céng tac Sinh vién - Thu ky.

Kinh phi t6 chiic Toa dam dugc sir dung tir ngudn kinh phi Nha truong.
4. Phéan cong thwe hién
4.1. Phong Cong tdac Sinh vién

- X4y dyung ké hoach va trién khai thuc hién chuong trinh Toa dam;

- X4y dung ndi dung bio cao tong két cong tac cd van hoc tdp ndm hoc 2023 - 2024,

- Chuén bj Ky yéu Toa dam trén co s& tdng hop ndi dung béo cdo, tham ludn ctia cdc
don vi;

- Xay dung KPI giam ti 1¢ sinh vién canh bdo hoc vu, dinh chi hoc tap, ng chudn dau
ra Ngoai nglt va Tin hoc trong ndm hoc 2024 — 2025.

- Gi6i thiéu phan mém hd trg cong tac CVHT;

- Phdi hop Phong K& hoach Tai chinh xdy dung dur todn va thanh toan kinh phi thuc
hién lién quan.
4.2. Cdac Khoa, Phan hiéu Gia Lai va Phdn hiéu Ninh Thuiin

- Viét va giri ndi dung bdo céo/tham ludn tdng két cong tac CVHT cuia Khoa, Phén
hi¢u trong ndm hoc 2023 — 2024 (01 bao cdo hodc tham ludn/Khoa, Phan hiéu);

- Chuén bj y kién trao ddi, thao luan tai Toa dam; Phan cong lanh dao Khoa, Phan
hi¢u cling Théy C6 ¢b vén hoc tap, tro ly quan ly sinh vién tham du.



4.3. Phong Dao tao

- B4o céo sb lugng, ty 1€ phén tram sinh vién bi cdnh bdo hoc vy, dinh chi hoc tép
theo tirng Khoa tir ndm hoc 2020 - 2021 dén nam hoc 2023 — 2024,

- Bdo céo sb luong, ty 1é phin tram sinh vién khong ra trudng dang han vi ng chudn dau
ra Ngoai ngft, Tin hoc theo timng Khoa tir ndm hoc 2020-2021 dén nam hoc 2023 -2024.

4.4. Phong Ké hoach - Tai chinh
Duyét va thanh quyét toan kinh phi theo du trit dugc phé duyét.

4.5. Doan Thanh nién, Hpi Sinh vién
Cung cép, cip nhit cdc thong tin lién quan trong hoat dong ctia Doan Thanh nién va
Ho1i sinh vién.
| 5. Tién d¢ thuc hién
- 19/08/2024: Ban hanh ké hoach v& cac don vi.
- 09/09/2024: Cac don vi giri ndi dung béo céo vé Ban t6 chirc theo dia chi email:
petsv@hcemuaf.edu.vn.
- 13/09/2024: Ban tb chitc hop trién cong tac chuén bi Toa dam.
- 25/09/2024: T4 chitc Toa dam.
- 04/10/2024: Hop rut kinh nghiém, béo céo.
Trén day la ndi dung ké hoach t6 chirc Toa dam cong tac ¢ vén hoc tap nam hoc
2024 — 2025 nhim nang cao chét lrgng cong tac cd vén hoc tap ctia Trudong Dai hoc Nong
Iam TP.HCM. Ban Giém hiéu dé nghi cac don vi phéi hop thyuc hién c6 hiéu qua céc

ndi dung da phén cong theo ké hoach dé ra./.

Noi nhin: HIEU TRUONG /5

- Ban Giam hiéu (dé bao céo);

- Céc don vi lién quan (dé thyc hién);
- Lwu P.CTSV, P.HC.
PGS.TS. Nguyén T4t Toan



